GE Smallworkd 2000 for the Americas, held
September 25th to 27th, exceeded the company's
expactations, With the largest attendance ever -
more than 600 - and a record 25 exhibitors, the
conference was & resounding success. The purpose of
the canferance was to provide a venue for attendess
to network with fellow GE Smallworld users and
lgarn about the latest in GE Smallworld's network
solutions. Attendees also were able to enjoy tha
swrroundings. MEM Grand was an excallent lacatian,
aifering sleek yet comiortable conference rooms and
exhibit halls, with an excellent PA systarm. Dnce
attendees left the conference, they were grasted with
The whirring music of the slot machines and opulence
that is Las Vagas.

GE S Id N k Sol
Paving the Way

Dick Mewell, former Chairman and now Chigf
Technology Officer of GE Smaltworld, and C. Warren
Ferguson, CED and President of GE Smallwarld,
opened the conference with a look to the past and
the future. Dick stressed that “At no time in our
histary has the world changed at a mare rapid rate
Certainly the last 12 months far GE Smallworld are a
testamant to that!” The company continues to expand
its hold on the communications, utility, and public
systems marketplace. "It is our vision to design and
manage the world's networks,” Dick said. “Mow, with
the powver of General Electric behind us, we're batter
able than ever before 1o deliver on that vision,”

Are

Extensive Growth Across the Company
\Warran nated that the future for GE Smallworld is
extremely positive, GE Smallworld has axperienced
record growth over the past yase, and will cantinue to
eperience axansive growth. The company s affering
new products such as GE Smallworld Intemet
Application Server, and upgrading current product
offerings, Warren expressed satisfaction in the
acquisition of the Spatial Senvces proup in July 2000
(iormerly Navigant Consulting / GeaDatal, From a
fiscal perspective, the company experianced
impressive growth for the last two quartess of fiscal
vear 2000, with the Telco division growing at 50%,
and the Utility and Public Systams (UPS) divisian
grawing at 25%.

Why GE / Why Smallworld?

As part of the opening presentation, Stave Bolze,
President and General Manager of BE Enargy
Ianagemant Services, spoka about the soon-to-oeeur
acquisition of Smallwarldwide ple by GE {tha
acquisition was completed just a few days after the
canfirence on Oet. 3, 2000}, Steva described "Who is
GE" and spelled out "Why acquire Smallworld?” -

GE Smallworld

because of Smallworld's innovative technalogy,
talented team, and customer franchise. Ha sees the
as an app ity for customens to improve
network management service, reliability, and praductivity.
There is a very strang synergy between Smallworld
and GE Energy Management Services. Steve stated
that GE intends to keep GE Smallworld running as is,
with the same focus ang managemant team, GE |
recaived 3 wealth of awards such as ‘Most Raspected
Employer” and ‘Intemet Campany of tha Year'
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Coupled with the excitement
offered by the Las Vegas

location, attendees
jackpot with the latest in
GE Smallworld technology
and customer solutions.

Global Architecture Team

To ensure that GE Smaltworld technology stays on
Track and addresses the two vertical mard f
GE Smallworld (Ltility and Public
Commusications|, the company an
created a global architect team, led by Peter Batty,
Vice President of Technology. The tearm is dedicatad
to Ensuring 3 consistant and high quality techa
architectura across company products in all
divisions.




Key Speech - Managing C
Relationships in Utility Industries
Speaking on One-to-One relationships, Don Pappers
was animated and knowledgeable.

Ha imparted that the best way to get and keep
custamers is to treat them &s individuals. Don is &
best-salling author and business visionary, and an
axpert st transforming Custemer Relationship
Idznagement theory into practical, actionable
programs. A5 a founding partner of the Peppers and
Fogers Group, Don has years of providing

Ifing 1o help
tatfinclogy to increase customer loyalty.

Don suggestad using technology to help track
customer information, keeping in mind each
customer’s Unigueness. He stated it is essential 1o
teract with end callect infarmation from each
customer, Once this information is obtained, an
uhjactiva for ach type of customer and a strategy
v be devaloped, followed by a mass response. Don
statad, "When you tailor your product, service, or
alemenits agsociated with it, the customer is more
fikaly to be loyal to you.”

leverage

Educational Sessions

There ware nearly fifty presentations by

GE Smallworld technology experts and customers.,
Tenics ranged from XML 1 trouble call integration to
Intemet sacurity to software implamentation lessons
learned, The wall-attended sessions included
educational tracks in the Internet, Communications,
tenagement and Training, Utility, and Operations
Managemant Presentations were provided by a
wiealth of satisfied custamars, including Flarida
Prwar & Light, Verizan, San Diego Water, BC Hydro,
Viddatron, BC Gas, Stadtwerke Munich, and many
moee. The annual ‘Birds of a Feathar” sessions were 8
suecess, with the goal of encouraging customers to
ask questions, help guide the future of produets, and
share their knowledge with one another.

GE Smallworld Showcase

Hands-on demeestrations were hald at sic

G3E Smaltworld pavilions within the conference
aibition hall,

Engineeting Management Booth. Solutions were
offerad far helping utilities plan, design, build, and
mmaintain their networks, and included

BE Smallworld Design Manager, BT Interface, and
Transmission Grid Manager.

Operations h Baoth. D

» Internet Favilion, Exreme interest was generated

in the new GE Smaltworid Internet Application

Sarver, demanstrated in the Pavilion. The software

provides & geo-spatial dimension 1 e-business
pplications, using industry standard

Mew Technology Booth. Highliohted wers the next

versions of GE Smallworld Spatial Intelligence,

BE Smallworld Oracle Spatial, InSync for Spatial,

and rew developments in GE Smallworld core

spatial echnobony.

Spatial Technology Booth, GE Smallworkd’s new

Spatial Servicas group demonstrated their

implementation and integratian services, as well

as some of their software solutions.

GE Smallworld Communications Booth, Faatured

wara the latest releases of GE Smallworlds

Modal it and Circ.it, Special features included

GE Smallworld Spatial Intelligance software as

applied to Modal it

L]

Exhihition Hall

Twenty-five vendors staffad booths at the main
exhibition hall. & steady straam of current and
potential customers awplored the mary comgle-
mantary offerings these partners and vendors provide,
GE the i of our
partners and will continue to rely on their assistance
in providing comprehensive customer solutions.

In Summary
GE Smalhwoeld helps customers use technalogy to
develop effective solutions in the age of mergers and
acquisitions through software that designs and
manages the work's networes. This vision was
clearly illusirated by the wealth of interest and
participation in GE Smalkworlds largest Americas
Conferance. Considering that in 1334, when the first
canferance was held, anly 100 people attended - it is
clear that GE Smallworld is capturing the marketplace.

Poving forward, it is essential that interface within
the GE Smallwarld divisions continues. 4 good example
of the synergy this creates is GE Smalbworlds new
Intarnet Application Server product, which was
developed cross-team, This has resulted in 8
rewolutionary new product that integrates with both
PS and Communications praducts.

Prapid growth bas become the nomn at GE Smalkworld,
As Warren mentianed in s opening speech, there ara
750 customers on the UPS side. On the Communications
side, five of the top 10 Teloos in the world are CUSEOMErs
of GE Smallworld. All of tha

included the evar-popular GE Smallworld's
Powerln, with & sneak praview of version 2.0,
PawerDn's new Custorner Relationship Manager
product, and the PowerOn Executive Infarmation
Systamn.

companies in Mew Zealand use Model.it and Circit.
The tachnology presented at the conference, and the
ever-expanding client list, are testament ta the fact that
GE Smallworld is leading the way to moee innovative
and effective network design and managament.

Fast Tracker
- Awards

Annual Fast Tracker Awards ware [
customers in recagnition of unique
| GE Sraallwaorld implementations. &
| included:
|
| Enterprise GIS Av
BC Hydro = With the help of GE
‘ the Distribution Analysis and Desig
PowerGrid [transmission managem:
| applications have besn daployed.

| Network Selutions Award |

| Bangor Hydro - 7
Through & suetessful ’A.
Bargvrl—l:,dm

| team effort, Bangor Hydro
| Core, a field design solution, and Powern

has rolled out GE Smalwerkd

PowerOn Fast Tracker Awaril
| Central Hudson —
With the assistance of
Convergent Group, Central Hudson implemented

| PawerOn in record time,

Louisiana Gas & Electric = The uility has
deploved an innovative mobile mapping solution
| gevelaped on GE Smallwarld Yiew.

| Fast Tracker Award

| Central Services Association - CSA

| nom-profit member firm, has implemented UtilTrak, |
| ag ial utility inf system ped

| with GE Smallworld tachnology to help its

‘ rembars keep track of utility infrastructure.

|

CHEnaryy Group, Iee.

Communications Fast Tracker Award
| Verizon = Verizon installed
computer hardware, &

telecommunications network, and H

‘ BE Smalkworld's Communications software, in less
than 90 days after beginning the project.

|
ll communications Fast Tracker Award

f Vidéotron — There are two

| migration projects in progress at

| Widéotron that incorparate GE Smallworld
tachnology, both an a fast track schedule,
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